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9 December 19^2 


MEMORANDUM FOR: Deputy Director (Administration) 

SUBJECT; Field Trip Recommendations 


1. Following are the administrative problems which were called 
to my attention on my recent trip. DCI has directed that a report be 
made to me in writing v/ith respect to the action taken on such of the 
recommendations as are approved and that to the extent that your office 
does not approve them the reasons be stated. 

a. That we eliminate all shipment of household goods, but 
acquire furniture which we will own and supply to succeeding 
personnel at each station. 
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b. That we abandon the practice of shipping personal 

automobiles. Part of the saving could be applied in increasing, 
where necessary, the number of cars. 

c. That we no t pay for drivers, e xcept for the Senior 
Representatives inHHHHHHHHHBHB 

d. That we prepare a SECRET catelog of all special 
equipment available through TAD and make this available to 
each station chief. 


e. That we concentrate on the development of a lighter 
and smaller agent radio and advise the station chief of the 
present status of such development. 

f. That all our officers handling finances be bonded. 

I would recommend a blanket bond. 
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g. That it be made SOP that all administrative queries 
from the field shall be answered within forty-eight hours, even 
if only for acknowledgment. 


h. That we stop all further shipment of paramilitary 
equipment to 
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i. Th at we autho rize the conversion of part of the new 
buildings 
Staff Chief: 
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3* For your information, highly commended for 
his prompt and adequate handlin^o^matter^Dy one of the outstanding 
Finance Officers I met. 



STUART HEDDEN 
Inspector General 
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